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 Delone, 7 years old, was thrilled with her new Hannah Montana boots. For Delone 
and 200 other Communities In Schools of Miami children and youth, this holiday season was 
extra special thanks to Payless ShoeSource. ―I am so grateful,‖ said Ms. Worthy, a parent with 
children in the after school  program.  Another parent agreed, explaining that she not only has 
her children to provide for, but her nephew and nieces because their mother was deported to 
Haiti.  ―I didn‘t know what I was going to do this Christmas.‖   

 Students from COPE South took a field trip to the local Payless to choose their shoes. 
For these teen moms, it was a much-needed treat during the holidays, which is often a difficult 
time financially for them.    

 Tamarra, a North Miami Middle School student, eagerly shared her thoughts on get-
ting free shoes, ―I am very thankful... I am happy mainly because I love my shoes, I love the 
colors, and someone actually thought of me, making me like them more...The shoes that I 
bought are the nicest shoes I have in my closet.... I came to this tutoring program so I can 
learn but instead I got more than that.‖ 

 Payless ShoeSource  donated over one million dollars worth of shoes to children 
across the nation.   

 Payless ShoeSource Donates New Shoes to CIS of Miami 

 This year, Communities In Schools of  

Miami marks 20 years of making sure that     

Miami-Dade‘s students stay in school, prepare 

for life, and graduate.  We invite you to join us in 

celebrating this special milestone of achievement.   

 2009 also marks a historic accomplish-

ment for our country in electing its first African-

American President. With this exciting change 

comes unprecedented challenges to be faced: a 

dire economy with a devastating impact on many 

industries and sectors, including education, and 

an urgent call  to save an imperiled planet. 

 Clearly, there is no time like the present to 

be part of the change needed to protect the fu-

ture of our country, and to act as forces of 

change within our communities. In this appeal to 

service, please join Communities In Schools in our 

efforts to protect our children and youth —the 

most precious natural resource that we have as a 

nation. Let‘s make certain that they are not pay-

ing the price for the current crisis. Help us to en-

sure they are not denied the same opportunities 

we‘ve been given.  

 On this note, CIS promises a special eve-

ning to come. Prepare yourself for a unique event 

that is eco-conscious and conscience-inspiring. 

Dine, dance and be dazzled by professional danc-

ers and instrumentalists while you serve a greater 

good—providing a brighter future  for our kids, 

for our Earth, and for all—at the Green Raising 

Gala May 9th, 2009. 6:30 PM at the InterConti-

nental Hotel. 

 

CIS OF MIAMI CELEBRATES ITS 20TH ANNIVERSARY THROUGH ITS FIRST  

EARTH-FRIENDLY GREEN RAISING GALA 
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Adapted from a 

CIS is spotlighted In an article by Michael Malone from The Children’s Trust .  

It is adapted below.  For original full article visit www.thechildrenstrust.org 

 Luis did not graduate high school.  He is not among the quantitative 
data indicating success for Communities in Schools of Miami.  Counselors and 
classmates felt Luis was a threat, a danger to himself and others. Yet Eliza-
beth Mejia, executive director of Communities in Schools, counts his case as 
one of the program‟s most memorable and successful.   “Everyone worried 
that he would do something,” Mejia remembers. With the support of his CIS 
mentor, his family and the school staff,  the CIS team guided him to intensive 
therapy. The intervention turned his life around, and Luis, 17 at the time,    
enrolled into a tech program, got a job and went back to school to earn his 
G.E.D.   “Because we were there, he couldn‟t be invisible and we were able to 
reach him,” Mejia says, adding, “we‟re not your traditional example of suc-
cess.”  
 Communities in Schools is not your traditional form of schooling. It 
can‟t be, because traditional schooling has failed the thousands of young   
people the Bridges program rescues and sets back on their feet. Based on a 
national model and on the idealism and efforts of Bill Milliken, renowned youth 
advocate and author of several books including “The Last Drop-Out: Stop the 
Epidemic,” Communities in Schools is the largest stay-in-school network in the 
country. 
 For the past 20 years in Miami, the organization has provided a wide 
range of support – mentoring, tutoring, counseling and services – to young 
people at risk of dropping out of school. Bridges, the organization‟s flagship 
program, this year receives $314,000 from The Children‟s Trust to support 
more than 500 youths at four sites: Corporate Academy North and South, the 
School for Applied Technology and COPE Center South. 
 “Most people give up on the older kids – they‟re not photogenic, 
they‟re a challenge – but somebody has to be there for them,” Mejia says. “We 
refuse to give up on them.”  The program‟s holistic approach is based on five 
key principles: a personal relationship with a caring adult; a safe place for 
learning; a healthy start (counseling, drug and alcohol education, physical, 
dental and eye exams); a marketable skill; and the chance to give back. 
 The Bridges program is “embedded” in the regular school, providing 
additional resources during the school day. Each site has two tutors who work 
with 10-20 students daily for a minimum of a half hour.  Students visit local 
workplaces six times a year where they shadow their mentors; the experience 
helps them envision their own professional career. Health education work-
shops provide necessary information on nutrition, hygiene, healthy sexuality 
and mental health. Students also attend sessions on violence prevention, gang 
awareness and other topics. Health needs, such as eye   exams and eye-
glasses, are provided by the Heiken Children‟s Vision Program and other or-
ganizations. A big part of Bridges success results from the  personal attention 
that mentors and tutors can provide the students.  
  Dr. Barbara Hawkins has been the principal at Corporate Academy 
North for the past eight years.  “Through the Bridges program you can really 
see their growth,” Hawkins says. “Within three years they‟re usually ready to 
pass the FCAT – there were just skills they‟d missed. Quite a few go on to 
trade schools and college – they become productive citizens.”  

 

  

Luis is not a student that comes up in the “success” quantitative data For Communities In Schools of Miami because he didn‟t 
graduate high school.  Counselors and classmates felt Luis was a threat, a danger to himself and others.  Yet Elizabeth Mejia, 
executive director of Communities in Schools of Miami, counts his case as one of the program‟s most memorable and suc-
cessful stories.  “Everyone worried that he would do something,” Mejia remembers. Together Luis‟ mentors and the CIS team 
guided him to intensive therapy. The intervention turned his life around, and Luis, 17 at the time, enrolled into a tech program, 
got a job and went back to school to earn his G.E.D.   “Because we were there, he couldn‟t be invisible and we were able to 
reach him,” Mejia says, adding, “we‟re not your traditional example of success.”  

Communities in Schools is not your traditional form of schooling. It can‟t be, because traditional schooling has failed the thou-
sands of young people the Bridges program rescues and sets back on their feet. Based on a national model and on the ideal-
ism and efforts of Bill Milliken, renowned youth advocate and author of several books including “The Last Drop-Out: Stop the 
Epidemic,” Communities in Schools is the largest stay-in-school network in the country. 

For the past 20 years in Miami, the organization has provided a wide range of support – mentoring, tutoring, counseling and 
services – to young people at risk of dropping out of school. Bridges, the organization‟s flagship program, this year receives 
$314,000 from The Children‟s Trust to support more than 500 youths at four sites: Corporate Academy North and South, the 
School for Applied Technology and COPE Center South. 

“Most people give up on the older kids – they‟re not photogenic, they‟re a challenge – but somebody has to be there for them,” 
Mejia says. “We refuse to give up on them.”  

The program‟s holistic approach is based on five key principles: a personal relationship with a caring adult; a safe place for 
learning; a healthy start (counseling, drug and alcohol education, physical, dental and eye exams); a marketable skill; and the 
chance to give back. 

Mejia, who joined Communities in Schools 12 years ago and has served as executive director for five, says Bridges was imme-
diately successful at keeping young people in school, engaged and learning. In fact, Melinda Hoder, a Bridges‟ project director 
for many years, was awarded one of the first Children‟s Trust Champions for Children awards for advocacy. Bridges‟ success 
has broadened since then: 90 percent of the program‟s students – all either dismissed or withdrawn from traditional schools – 
are  now not only graduating high school, but going on to tech schools, community colleges and 4-year universities. 

Bridges‟ graduate Gina Keane, for example, “had a big, big challenge and needed lots of support” in school, according to 
Mejia. Keane is now completing her masters in social work and serves on the CIS board of directors. 

Mike Guthrie, who‟s spent 35 years in the education system, most of them with the public schools, is project director for 
Bridges to Graduation.  “The kids are here because of poor academic performance and/or some violation of school conduct,” 
Guthrie explains. “They did „whatever,‟ but they were not functioning in their home school.”  In Bridges, students get the atten-
tion they needed at their home schools and, too often, don‟t get at home – though Guthrie doesn‟t fault parents. 

“Many of our kids come from homes where a language other than English is spoken, where parents are preoccupied at work 
and lack knowledge of the U.S. school system,” he says. “The demands on the kids are different: Few parents have college 
experience, they don‟t know timelines or how to do a college search, how to dress for an appointment – and so much more.” 

The Bridges program is “embedded” in the regular school, providing additional resources during the school day. At the request 
of a mentor or tutor, students are released from class, usually an elective or during free time. Each site has two tutors who 
work with 10-20 students daily for a minimum of a half hour. 

Students visit local workplaces six times a year where they shadow workers; the experience helps them envision their own 
professional career. Health education workshops provide necessary information on nutrition, hygiene, healthy sexuality and 
mental health. Students also attend sessions on violence prevention, gang awareness and other topics. Health needs, such as 
eye exams and eyeglasses, are provided by the Heiken Children‟s Vision Program and other organizations.  

A big part of Bridges success results from the personal attention that mentors and tutors can provide the students.  
  
Bill Multack began as a volunteer math tutor at the Academy two years ago. Retired from the Navy and a successful account-
ing career, Multack works with 4-5 students at a time for several hours, three days a week.     

When he started, Multack noticed that students were lacking basic skills, so over that summer he created a special course. 
Still, he found it difficult to keep attention focused teaching in a class setting. “They‟re good kids, but their attention wanes,” he 
says. Multack prefers tutoring, working with a small group. 

“I try to get them to see there‟s a logic in math and that they have the tools,” he says.  

Rute Pierre is a Bridges reading tutor who meets with students 3-4 times a week. With a firm voice, she drills Regina Johnson, 
Yaelalyssa Brooks, Demetrius Lane, Don Collins, Jr., Tequita Coley, Joseph English and Ismael McGruder on verb forms. 
“Today I know, yesterday I knew, tomorrow I will know,” Pierre trumpets, and the students echo back in unison.    

“With Rute, you want to learn – she gets you in the mood,” Coley says. “She feels like a big sister.” 

The students all agree that the Bridges environment has improved their performance in school and shifted their attitude in life.  

“It‟s better with fewer people. There‟s better understanding – everybody knows your name,” English says. “We‟re more focused 
– and you know it‟s for the good.”  

Dr. Barbara Hawkins has been the principal at Corporate Academy North for the past eight years. 

“Through the Bridges program you can really see their growth,” Hawkins says. “Within three years they‟re usually ready to 
pass the FCAT – there were just skills they‟d missed. Quite a few go on to trade schools and college – they become productive 
citizens.”  
 
Written by Michael R. Malone, The Children's Trust 

 

     
      Bill Multack knows that 
math is not for everyone. At the 
Chicago high school he at-
tended, Multack struggled with 
math – until he got to geometry 
with its focus on logic. Then his 
interest rocketed, and Multack 
went on to forge a successful 
career from his expertise with 
logic and numbers. 
     Multack is back at school – 
as a CIS math tutor and mentor. 
As he tries to pry open the math 
door for students and to connect 
with them, he remembers his 
own early struggles, because he 
knows: ―If you‘re not a math 
person, you kind of turn off.‖   
     He tries new approaches 
constantly, such as using math 
puzzles, to encourage confidence 
and interest.  His mentoring 
schedule fits easily into his re-
tired life.  The commitment fills 
a big part of his life.  ―When I 
started I worried about how I 
would interact. Now they all say 
‗Hello, Mr. Bill‘ in the halls. I 
enjoy it so much and get more 
out of it than the kids do,‖ he 
says. 
     Multack shares his skills 
with Communities in Schools in 
other ways, too. He‘s helped 
develop data systems and spread 
sheets to facilitate data monitor-
ing. ―It‘s a talent I have and it 
keeps my mind active,‖ he says. 
But tutoring is what he enjoys 
most. 
―I always wanted to do some-
thing that meant something, and 
I‘m really grateful for this op-
portunity,‖ Multack says. 

The Children’s Trust’s Spotlight on CIS of Miami 

Bill Multack, CIS volunteer, with students 
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Communities In Schools is 
featured in the new book, 
the Charismatic Organiza-
titon: 8 Ways to Grow a 
Non-Profit that Builds 
Buzz, Delight  Donors and 
Energizes Employees.  
Communities In Schools is 
recognized for its data-
driven culture. 

 

Staple and Do Something 101 collaborated to bring donated 
school supplies to support Communities in Schools of Miami, 
Inc. Children in the tutoring programs received paper, pens, 
markers, folders, binders, tape, glue and an assortment of 
other supplies.  

 

  

The NBC Universal Foundation 
has awarded $1.2 million in grants 
to non-profits in six cities, as part 
of the company's ongoing commit-
ment to improving public secon-
dary education in underserved 
communities. Jeff Zucker, President 
and CEO of NBC Universal an-
nounced that the funds will be 
distributed to 29 non-profit or-
ganizations in Miami / Fort 
Lauderdale, Chicago, Dallas, Los 
Angeles, New York and    
Washington, D.C.  
 
"NBC Universal is committed to 
giving back to our community," 
said Zucker. "These funds will 
support organizations that are 
making great strides towards     
improving secondary education, 
and it gives me great pleasure to 
support them both financially and 
through the volunteer efforts of our        
employees."  
 
This is the third year of funding for 
this successful company initiative, 
which targets cities with large 
NBC Universal employee popula-
tions and significant education 
needs. Local area employees from 

NBC Universal / Telemundo 
and parent company General 
Electric have been actively  
involved with this effort and 
will again have the opportunity 
to show their support by volun-
teering as mentors, tutors and 

career speakers. "We take the 
future of South Florida's youth 
very seriously and remain com-
mitted to working closely with 
our five local organizations, 
helping not only through the 
financial assistance, but also by 
having our talented employees 
partner with the programs' par-
ticipants," said Manuel Marti-
nez, Telemundo 51 President 
and General Manager.  
 

This year's South Florida grant 
recipients were selected based 
on their impact on improving 
educational opportunities for 
6th through 12th grade       
students. The funding will  
support a wide range of       

programs including career 
counseling, college test 
preparation, as well as      
developing digital literacy, 
leadership skills, volunteer-
ism and environmentally 
driven action projects. "As 
we enter the third year of 
funding programs in South 
Florida, it is a pleasure to 
witness the progress being 
made by our grantee organi-

zations. It is an honor and a 
privilege for all of us at NBC 6 
and Telemundo 51 to be given 
the opportunity to give back to 
our community and to make a 
positive difference in the lives 
of our young people," said 
Ardyth Diercks, NBC 6    
President and General       
Manager. 

NBC 6 and TeleMundo 51 Award $40,000 to Communities In Schools of Miami 

http://www.staples.com/
http://www.dosomething.org/
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O U R  F U N D E R S  
 

Arthur & Alice Adams Foundation ~ Ameriprise Financial ~ Carnival Cruise Lines ~ 
The Children‘s Trust ~ CIS of Florida ~ CIS National ~ Costco ~ Volunteer Florida ~ 
Fernandez Family Pave The Way Foundation ~ Florida International University    
Urban Education PACT-GEARUP ~ Florida Marlins ~ Florida Division of Cultural 
Arts ~ Gibraltar Private Bank & Trust Co.~ Gwen Cherry Foundation~ Burger King 
Have It Your Way Foundation ~ Hector Family Foundation ~ Harry Kramer Memo-
rial Fund ~  Leibowitz & Greenway  Family Foundation ~ Miami-Dade County ~ Mi-
ami-Dade Dept. of Cultural Affairs ~ Miami-Dade Parks & Recreation ~ Miami Dol-
phins ~ NBC Universal Foundation ~ PBSJ Foundation ~ Peacock Foundation, Inc. ~ 
Publix Super Markets Charities ~ Roblee Foundation ~ 
Rosenberg Foundation ~ Wachovia Bank ~ SF Partners, LLC ~ 
Sain Orr Royak deforest Steadman Foundation ~ South Florida 
Golf  Foundation ~ State Farm Insurance ~ Taplin Canida & Ha-
bacht, Inc. ~ Unilever ~ Individual Donors 

Communities In Schools of Miami, Inc. 

11965 SW 142nd Terrace #102 

Miami, FL  33186 

 

CO M M U N I T I E S  IN  S C H O O L S   

HE L P S  K I D S  P R E PA R E  F O R  L I F E  

Richard Jacobs, Chair,   
        Community Volunteer 

Lisa Ware,  Vice-Chair,   
        Community Volunteer 

Patricia I. Williams, Secre-
tary, Community volunteer 

Ivan A. Garces, Treasurer,  
        Kaufman, Rossin & Co. 

Elizabeth Mejia, President 
        Communities In Schools 

Lawrence Candelario,   
        Gibraltar  Private Bank &                
        Trust Company 

Nedra Kalish,  Community 
Volunteer 

Ana Carrillo,  State Farm 
Florida Insurance Co.  

Daniel Santos,  Merrill 
Lynch 

Patricia Lee,  Miami-Dade 
County Public Schools 

Jaret L. Davis, Esq.,   
        Greenberg Traurig, P.A.  

Stephanie Sylvestre, Commu-
nity Volunteer 

Alejandro Botero, CRPC,  
         Wachovia Securities, LLC 

Ana Ramos, Colonial Bank  

Gina Keane, CIS alumni 

Ramon Pacios 
        Wachovia Securities, LLC 

O U R   

B O A R D   

The National Cristina Foundation, a national non-profit organization, matches     
donated technology with charities.  This year they partnered with Communities In 
Schools of Miami to help meet the technology  needs of children in our out-of-school 
programs. The National Cristina Foundation is providing donated software and hard-
ware to help equipped two computer labs in our program. 

 

Sponsors CIS Out-of-School Programs 


